
FOCUS ON INNOVATION THAT REALLY MATTERS

Rami Goldratt currently serves as CEO of Goldratt Group, the leading 
organization in Theory Of Constraints (TOC) implementations. Over the 
years, Rami has been involved in consulting engagements with 
manufacturers, engineering, retail, automotive, textile, chemical, and 
service industries all around the world. Rami is highly regarded for 
developing the TOC applications to Sales and Marketing.  His 
ground-breaking implementations in this area have become the standard 
of TOC in sales. 

Learn practical tools for
business innovation increasing the 
chances of success coming up with attractive 
new products/services/business models.

Over time, markets get saturated and products mature. We start competing solely on price and features 
constantly reacting to competition. The actions we take to survive this ‘red ocean’ (e.g. discounts, aggressive 
commitments, low excess capacity…) destroy the bottom line and keep us where we are. To get out of this 
whirlpool, companies must come up with new value propositions. However, innovation is costly and risky. 
Focusing on innovation that really matters, in a practical manner considering current constraints and 
assets is essential for companies.

The Business Innovation Workshop with Rami Goldratt
Work with your team to:
come up with the next powerful value proposition for your customers
construct the processes that convert your idea into a successful business
align all stakeholders to support it

Duration: 4 days (2 sessions of 2 days each). Followed by private
Zoom session checkups a ter the workshop

Participants: Business development teams.

Deliverables: Identification of customers’ key limitations, breakthrough concept design and evaluation, 
initial business model design and implementation plan (starting with validation steps).

Facilitator: Rami Goldratt

Location: to be published.



Innovation is not the goal. The goal is to increase 
the value to our stakeholders. Innovation is a 
tool to improve our business viability.

“Value is created by removing a significant 
limitation for the customer, in a way that was 
not possible before, and to the extent that no 
significant competitor can deliver.”
Dr. Eliyahu Goldratt

We tend to confuse improvement with 
innovation. Most improvements even when 
they present new tools and processes, are not 
necessarily removing a significant limitation for 
our customers.

A guided process for
out of the box thinking

Innovation does not need to be a magical act of 
randomness, or dependent on a single person.
It can be the result of structured processes that 
drives engineers and managers to create the 
next breakthroughs.

The TOC Innovation process is applied in 
an array of industries such as electronics, 
equipment consumer products, food, toys, 
baby care products, automotive, IT, finance, and 
pharma. It addresses three key questions:

FOCUS ON
INNOVATION THAT
REALLY MATTERS



1. How to come up with
the next big thing

Customer’s eyes
Analyzing customers
pain points

Focus on reducing customer’s 
significant limitation

Market’s eyes

segments of the market to 
discover unfulfilled needs

Product’s eyes
Analyzing impact of quantum 

changes in product's parameters

2. How to convert the idea
to a successful business

Great value does not sell itself.
There is a need to educate the market.

We should start with the most 
challenging dimension and from there 
develop the entire business model.

Reference 
for value

Business 
model 

dimensions

Distribution 
channels

Reference 
for price

Purchasing 
situation

3rd party 
collaboration

Competition
barriers

(1,2,…n, n+1)



• Looking for minimum innovation which makes
biggest impact. The process starts with a strict 
definition for exceptional value: reducing 
customer’s significant limitation to the extent 
that no alternative can. Perhaps one that 
customers have “lived with” for so long they 
don’t even recognize it yet as a “limitation”.

• End-to-End business innovation process. The
process goes from ideation, through business 
model design, all the way to execution, and each 
phase impacts the idea itself – allowing a natural 

cycle of idea evolution to take place, while 
making significant progress with each step.

• Multi-functional process: allows for idea to
get strengthened rather than narrowed along 
the way, and increases buy-in (we don’t block 
ourselves along the way).

• Comprehensive tool-box for generating ideas,
concepts, improved business model with a set of 
tools for evaluating and screening ideas.

Value 
proposition1 Value 

analysis
Concept 
design

Concept 
evaluation

2 Business
model

Business 
model design

Buy in process 
design

Business 
assessment

3 Execution 
plan

Gaps 
assessment

Gates project 
management

Mystery 
analysis

3. How to align all needed
stakeholders to support it
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The Process was eye opening for our 
organizations, and now it is a crucial part of our 
new product development cycle. It helped us 
to acquire entrepreneurship mentality by truly 
thinking outside the box focusing on adding 
significant value to get into the blue ocean from 
the red ocean. 

Nagatake Masayuki, President & COO TOMY 
Internationa

“First of all, when you see complexity, make it 
simple. If we can define our ideal state, we can 
discover what we need to do. We do not have to 
doubt what we do. I believe that doubt and worry 
are causing multi-tasking… There is no limit to 
technology breakthrough, nor is there alimit for 
operational breakthrough.”

Development Division Mazda Motor Corporation

The process helped us generate breakthrough 
ideas to come up with exceptional product 
designs for new collections due for launch by 
our customers. It made us identify and define 
market segments and value propositions 
through 3 different eyes – Market, Customer & 
Product. Because it is methodology driven and 
systematic, we depended far less on momentary 
individual brilliance or inspiration to trigger out-
of-the box thinking.

Kapil Ghorse, Vice Chairman, Sheeting International 
Marketing, Trident Group

Even though we take a thing for granted and 
even though it looks like there is no solution, we 
can find a way to move forward by changing our 
view and changing the way of thinking. TOC for 
Innovation makes us think “I can do it” in a very 
positive way, and is based on trust in people. We 
can lead a project and achieve a result because 
we have the coexistence of logic and trust.

Fujimaki, Team Leader, Home Entertainment 
Business Division, Panasonic Corporation

That was really amazing “logical process” for 
everyone be an innovator. The biggest concern 
for the pharma company is the uncertainty for the 
hit ratio of new products which will determine the 
company’s sustainability. It became almost like a 
Russian-roulette (this is the reason why we invest 
so much in this).  When we use this process the 
hit ratio for the new products can be stable one. 
This itself is the innovative thing for the company 
management.

Shuhei Yoshida, Executive Vice President & COO, 
Senju Pharmaceutical Co

We had TOC based workshops with Goldratt 
consulting in Europe, China and US to identify 
the constraints of our customers and design 
innovations for a sustainable business growth 
based on these insights.

Member of the Board, WashTec; Germany



II’’vvee  ffoolllloowweedd  TT   eevveerr  ssiinnccee  ccoolllleeggee   aanndd  tthhee  ffaacctt  
tthhaatt  aammii  oollddrraatttt  wwaass  ccoommiinngg  ttoo  ggiivvee  tthhiiss  
ccoouurrssee  wwaass  aammaazziinngg  ttoo  mmee..  hhaatt  II  lloovveedd  aabboouutt  
tthhiiss  pprrooggrraamm  wwaass  tthhee  ffaacctt  iitt  ggaavvee  aa  mmeetthhooddiiccaall  
pprroocceessss  oonn  hhooww  ttoo  iinnnnoovvaattee  iinn  ssaalleess..  II  hhiigghhllyy  
rreeccoommmmeenndd  iitt..  II  bbrroouugghhtt  mmyy  eennttiirree  lleeaaddeerrsshhiipp  ooff  
tthhee  ccoommppaannyy  ttoo  ffiigguurree  oouutt  hhooww  ttoo  iinnccrreeaassee  ssaalleess   
wwhhiicchh  iiss  nnooww  tthhee  bboottttlleenneecckk..  AAnndd  tthhaatt ss  tthhee  
bbeeaauuttyy  ooff  tthhiiss  pprrooggrraamm  tthhaatt  iitt ss  vveerryy  mmeetthhooddiiccaall  
oonn  hhooww  ttoo  ssttaarrtt  aann  iiddeeaa   iinnnnoovvaattee  tthhee  ssoolluuttiioonn   
ccoommee  ttoo  tthhee  aammbbiittiioouuss  ggooaall  aanndd  hhooww  ddoo  yyoouu  
iimmpplleemmeenntt  iitt..

IInn  aabboouutt    wwee  ssttooppppeedd  ggrroowwiinngg..  ee  aarree  
aabboouutt  tthhee  ssaammee  ssiizzee  nnooww  aass  wwee  wweerree  tthheenn..  AAnndd  
II vvee  jjuusstt  bbeeeenn  ttoo  aann  iinnnnoovvaattiioonn  wwoorrkksshhoopp  wwiitthh  

aammii  oollddrraatttt  ffoorr  ffoouurr  ddaayyss..  nnbbeelliieevvaabbllee..  II  
bbeelliieevvee  wwee rree  ggooiinngg  ttoo  jjuummpp  oouutt  ooff  tthhiiss  zzoonnee  
tthhaatt  wwee vvee  bbeeeenn  iinn  aanndd  mmoovvee  iinnttoo  aa  wwhhoollee  nneeww  
rreeaallmm  ffoorr  oouurr  ccoommppaannyy..  IIff  yyoouu  wwoouulldd  wwaanntt  tthhaatt  
ffoorr  yyoouurr  ccoommppaannyy   iiff  yyoouu rree  ssttuucckk  iinn  aa  rraannggee   II  
hhiigghhllyy  rreeccoommmmeenndd  tthhiiss  iinnnnoovvaattiioonn  wwoorrkksshhoopp..  

 

aadd  aa  ggrreeaatt  ttiimmee  tthhiiss  wweeeekk  wwiitthh  aammii  oollddrraatttt   
ccoommpplleettiinngg  tthhee  IInnnnoovvaattiioonn  oorrkksshhoopp ..  TThhee  
wwoorrkksshhoopp  tteeaacchheess  aa  pprroocceessss  bbyy  wwhhiicchh  iiddeeaass   
ggeenneerraatteedd  wwiitthhiinn  yyoouurr  bbuussiinneessss  ffoorr  pprroodduuccttss  
oorr  sseerrvviicceess  ccaann  bbee  rreevviieewweedd  aanndd  ccoonnssiiddeerreedd  iinn  
aa  wwaayy  tthhaatt  wwiillll  eelliimmiinnaattee  wwaasstteedd  ttiimmee  oonn  iiddeeaass  
tthhaatt  hhaavvee  aa  llooww  cchhaannccee  ooff  ssuucccceessss  aanndd  
ccaappiittaalliizziinngg  oonn  tthhee  iiddeeaass  wwiitthh  ppootteennttiiaall  aanndd  
ccrreeaattiinngg  eexxpplloossiivvee  ggrroowwtthh..

ee  ccaammee  ttoo  aammii  oollddrraatttt’’ss  iinnnnoovvaattiioonn  wwoorrkksshhoopp  
ttoo  lleeaarrnn  ttoo  tteeaacchh  ppeeooppllee  ttoo  tthhiinnkk  ddiiffffeerreennttllyy..  uurr  
ccoommppaannyy  iiss  hhiigghhllyy  pprroocceessss  ffooccuusseedd..  ee  wwaanntteedd  
ttoo  lleeaarrnn  hhooww  ttoo  aappppllyy  pprroocceessss  ttoo  iinnnnoovvaattiinngg..  AAnndd  
aass  aa    yyeeaarr  oolldd  ccoommppaannyy   wwee  nneeeedd  ttoo  iinnnnoovvaattee   
ttoo  tthhrriivvee  aanndd  ssuurrvviivvee..  II dd  eennccoouurraaggee  yyoouu  ttoo  bbrriinngg  
nnoott  jjuusstt  yyoouurr  lleeaaddeerrss   bbuutt  aa  ccrroossss sseeccttiioonn  ooff  yyoouurr  
tteeaammmmaatteess  ttoo  tthhiiss  wwoorrkksshhoopp  aanndd  ffoorreevveerr  cchhaannggee  
tthhee  wwaayy  ppeeooppllee  tthhiinnkk  ffoorr  tthhee  bbeetttteerr..  ee  ssppeenntt  ffoouurr  
ddaayyss  wwiitthh  aa  tteeaamm  ooff  eeiigghhtt  ooff  oouurr  tteeaammmmaatteess..  AAnndd  
oovveerr  tthhaatt  ffoouurr  ddaayyss   wwee  aacchhiieevveedd  mmoorree  ccoohheessiivvee   
pprrooaaccttiivvee  eennggaaggeemmeenntt  ffrroomm  tthhoossee  tteeaammmmaatteess   
tthhaann  iiff  wwee’’dd  ssppeenntt  oovveerr  aa  mmoonntthh  iinn  oouurr  oowwnn  ooffffiiccee..  

I vvee  hhaadd  tthhiiss  ggrreeaatt  ooppppoorrttuunniittyy  ttoo  ppaarrttiicciippaattee  iinn  
tthhee  iinnnnoovvaattiioonn  wwoorrkksshhoopp  wwiitthh  aammii  oollddrraatttt   aa  
ffaabbuulloouuss  eedduuccaattoorr   wwhhoo      hheellppss  yyoouu  tthhiinnkk  oouuttssiiddee  
tthhee  bbooxx..  II vvee  aallwwaayyss  bbeeeenn      tthhiinnkkiinngg    hhooww  ttoo  mmaakkee  
ssmmaallll  aaddvvaanncceess      iinn      wwhhaatteevveerr  jjoobb  II mm  ttrryyiinngg  ttoo  ddoo..  

aammii  rreeaallllyy  aalllloowweedd  yyoouu  ttoo  tthhiinnkk  aabboouutt  aa  
bbrreeaakktthhrroouugghh  iiddeeaa  aanndd  hhooww  ttoo  ttaakkee  ppoowweerrffuull  
sstteeppss  ttoo  mmaakkee  iitt..  nnoowwiinngg  tthhaatt  tthhiiss  iiss  aa  pprroocceessss  
tthhaatt  II  ccoouulldd  tthheenn  tteeaacchh  ttoo  ssoommeebbooddyy  eellssee  rreeaallllyy  
mmaakkeess  iitt  vvaalluuaabbllee  ttoo  mmee..  ..

TThhee  iinnnnoovvaattiioonn  wwoorrkksshhoopp  wwaass  ffaannttaassttiicc  ffoorr  oouurr  
tteeaamm!!  JJuusstt  hhaavviinngg  tthhee  ssttrruuccttuurree  ttoo  ssiitt  aanndd  rreefflleecctt  
aanndd  ddiissccuussss  eevveerryyoonnee’’ss  vviieewwss  hheellppeedd  uuss  ddiissccoovveerr  
oouurr  mmoosstt  iimmppoorrttaanntt  ppaatthh  pprroojjeecctt  ttoo  ppuurrssuuee..  II  
rreeaallllyy  eennjjooyyeedd  tthhee  eexxeerrcciissee    wwhheerree  wwee  hhaadd  ttoo  
ddrraaww  oouurr  iinnnnoovvaattiioonn  bbeeccaauussee  tthhaatt  ppiiccttuurree  iiss  
ssttuucckk  iinn  mmyy  mmiinndd!!  AAnndd  hheellppss  uuss  ttoo  eexxppllaaiinn  iitt  ttoo  
tthhee  rreesstt  ooff  oouurr  tteeaamm!!

Missy Camp - Partner - Family Wealth Capital Partners
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